Mission

Vision: ADAP enables
sustainable
environments, diverse
economies, and strong
communities.

ADAP advances
the viability and
security of Pacific
island agriculture
and communities
through
collaborative
programs that are
culturally
appropriate,
socially acceptable,
economically
viable, and
environmentally
sustainable.

Agricultural Development in the American Pacific Strategic Plan 2002-2007

Strategic Initiatives

To formalize the
5 Pacific Land
Grant institu-
tions as a
viable, recog-
nizable entity.

— 1.

Goals

To increase the
abilities of current
ADAP-affiliated staff
and provide exten-
sive training for
potential future
ADAP-affiliated staff,
students, and
potential Land Grant
students.

. Toincrease

efficiency of
delivery of ADAP-
related programs.

. To facilitate the

development of _—
projects that meet the
needs of our Pacific

Island agriculture and

community systems.

By 2005 increase articula-
tion between academic
programs in the 5 ADAP
institutions

4.

5

Objectives

. By 2002 improve

professional
credentialing of faculty,
staff, students, and
potential students to
improve faculty
retention and increase
new faculty hires

Continually work to
optimize administrative
structure and operations

Continuously update
internal and external
electronic communication
capabilities

Develop new integrated
research/education/
outreach (R/E/O) programs

. Establish the required

network at the Land Grant
and University level

Actions

. Directors annually update institution staffing plans and

identify staff for training

As requested by Directors, reexamine the scholarship/

stipend level and timely distribution of funds to

students to create a more effective scholarship

mechanism.

. Directors and Home Office continually identify
additional sources of funding and knowledge for
faculty/staff development (e.g. CSREES, IPA, etc.)

Directors investigate additional funding sources for
student education

5. explore the possibility of a "near" international educa-
tion program for ADAP institution students/faculty and
partners

. Directors annually review resource allocations with
respect to project outcomes

. Directors annually review administrative structure for
possible improvements

8. Home Office and interested ADAP faculty continu-
ously improve the ADAP website

9. Directors . . . call for proposals, and
—10. document the impacts of completed R/E/O projects

—11. use ADAP resources to maintain updated information

—12.encourage faculty to participate in developing RFP

—13.involve stakeholders and users in the development of
information

14. Directors establish a working group to identify
potential courses for articulation
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Strategic Initiatives

Vision: ADAP enables

sustainable

environments, diverse
economies, and strong

communities.

ADAP advances
the viability and
security of Pacific
island agriculture
and communities
through
collaborative
programs that are
culturally
appropriate,
socially acceptable,
economically
viable, and
environmentally
sustainable.

2. Provide leader-
ship for in-
creased
collaboration
and partnerships
that address
important
agricultural and
community
issues in the
Pacific

—5.

—7.

Goals

To use ADAP to
leverage additional
resources

To facilitate the
development of
learning commu-
nities through
active partnering
with stakeholders

To provide leadership
in coordinating
agriculture and related
activities

Objectives

7. Increase matching

resources from non-

ADAP sources

8. To involve stakeholders
in issue identification
and solution develop-

ment

9. To strengthen
linkages among the
5 ADAP institutions

10.To convey priority
issues to potential
partners

Actions

— 15. Directors to work independently to

make contacts on an on-going basis.

— 16. All ADAP maintain and expand ADAP's connections to
similar organizations such as the SPC and IRETA.

—17. All Directors use various existing advisory group(s) to
discuss issues and formulate potential solutions.

—18. To involve university officials in these talks so they
understand the Land Grant philosophy and way of
collaboration.

—19. ADAP will arrange for meetings with Land Grant
institution presidents, board members, and others, to
discuss issues of mutual interest (e.g. articulation, in-
state tuition fees, etc.) then sign an MOU outlining
potential collaborations.

—20. ADAP directors will make an effort to attend PHALPS
meetings.

— 21. All ADAP share newsletters and other periodic media
with other ADAP and non-ADAP institutions.

— 22.Home Office develop a database/website of Pacific
Island projects (projects, publications, funding
sources).

L 23.ADAP directors to bring a group of people together
from the 5 Land Grants to discuss distance education
and articulation.

— 24. Continue to promote the delivery of programs and
classes via electronic systems (VTC, internet, PDA
etc.)

— 25. Directors continue to meet 2 times a year; 1 meeting
(summer) in conjuction with the Western Regional
Directors meeting.

L 26. ADAP encourage faculty to develop at least 1 regional
research project.

— 27.Directors, Home Office and interested parties explore
ways of providing education materials over electronic or
other means (i.e. distance education such as ADEC)

L 28. ADAP will continue to provide library services; Agri.
Literature & Document delivery services to the Pacific
region.

—29. Directors bring issue priorities to ADAP meetings.

— 30. Directors present issues at National and Regional

meetings.

— 31.Directors, Home Office, ADAP faculty invite represen-
tatives of NAPIAP, T-STAR, IPM, SPC, IRETA and
others to ADAP workshops and meetings.



